Tolono Public Library District
Regular Board of Trustees Meeting Minutes

June 8, 2010
1. Call to Order: 

President Joshua Mikeworth called the meeting of the Tolono Library District Board of Trustees to order at 7:00 p.m. in the Library meeting room. Present were Linda Fisher, Paula Baker, Katrina Olson, Pat Coombs and Elizabeth Vavrik. Staff present was Janet Cler. Tracy Culkin was absent.

2. Other Agenda Items 

No items were added. 

3. Minutes: 

The minutes of the May 4, 2010 Board of Trustees meeting were reviewed. Liz Vavrik requested clarification of the minutes which stated “We can all disregard the second notices not the word these.” Instead, it should read, “Several board members received second notices from the Office of Champaign County Clerk, Mark Shelden to submit their Statements of Economic Interest. We can all disregard these second notices as Janet was waiting for two members to their forms in to her so she could submit them all at the same time. Janet has submitted the forms. Another correction is that the roll call votes should be stated as “Motion passed, 6-0; with one member being absent.” 

4. Treasurer’s Report: 

a) Action Item: Approval of Checks Written

Checks written were reviewed and NAME moved to approve checks as written. NAME seconded and a roll call vote was taken: Paula Baker, yes; Pat Coombs, yes; Linda Fisher, yes; Katrina Olson, yes; Elizabeth Vavrik, yes; Joshua Mikeworth, yes. Motion passed 6-0.

b) Review Cash & Investment Report

The Cash and Investment Report was reviewed. NAME moved to approve checks as written. NAME seconded and a roll call vote was taken: Paula Baker, yes; Pat Coombs, yes; Linda Fisher, yes; Katrina Olson, yes; Elizabeth Vavrik, yes; Joshua Mikeworth, yes. Motion passed 6-0.

c) Review Profit and Loss Statement
The Profit and Lost Statement was reviewed and discussed by the board.

d) Action Item

An item, “Responsibilities of the Treasurer, was added to the agenda under “New Business” as letter “I” under New Business. 

5. Library Director’s Report: 

Library Director’s report was reviewed. The board reviewed the reciprocal borrowing issue as it was a topic of discussion at the last Lincoln Trail Library System. The Lincoln Trail Libraries System Board is currently discussing its Resource Access Policy, which governs Reciprocal Borrowing among the LTLS public libraries. Reciprocal borrowing patrons are those patrons who come from another public library to check out items at your library. It also includes your borrowers who go to another library to check out materials. 

The current Resource Access Policy includes the following section:

B. Responsibilities of LTLS Member Public Libraries (Lending Library)

1. Lend to reciprocal borrowers all materials in any format, which are available for loan to local borrowers on the same basis as for local borrowers.

The LTLS Board is examining whether the policy should allow a library to apply reasonable restrictions to reciprocal borrowing patrons. These types of restrictions are in place in other areas of the state, but the Board would like more input from LTLS libraries on this concept of 'reasonable restrictions'. The LTLS sent a survey to all library directors of the library system to seek their input on this very complex issue. The questions were as follows: 
1. Your Library

2. Your Name  
3. Do you think public libraries should be able to set up reasonable restrictions for reciprocal borrowers from other libraries?
4. How would you define a reasonable restriction?
5. Under what circumstances should reasonable restrictions apply?
6. Do you have any other comments on this issue?
Library Director Janet Cler simply wanted to make the board members aware of this issue. Her full report is attached to this document. Several new programs are being added this fall including Reading Romp, Kids Club, Fun Time, Make/Take Craft Grandparents Day, Adventure in Art, Girls Night Out, Pumpkin Carving, and Storytelling. 

6. Program Coordinator’s Report: 

The Program Coordinator’s report was distributed and reviewed. The Annual Summer Reading Kickoff Party was held June 5 at 1:30 p.m. The library is considering a Health Fair for November focus and blood and organ donation. 

7. Unfinished Business:  

a) Long Range Planning Committee 

Katrina Olson reported for the Long Range Plans and Goals Committee that she had communicated via phone messages with Dick Helton. Dick Helton said that the Village of Savoy Board would like to see a library drop box on the east side of Savoy in the Prairie Fields neighborhood. Mr. Helton will contact Katrina after he has had an opportunity to talk with his staff about where they are willing to place a drop box. 

b) Policy & Procedure Committee

The Policy and Procedures Committee is still working on updating and correcting the policy manual with the new changes. 

c) Landscaping and Maintenance
Joshua is working with Shane Cultra from Country Arbours Nursery on a proposal for installing some perennials, grasses, or ornamental plantings on the south side of the library and along the white fence. The board has made no financial commitment but is exploring options. The library will contact Greg Smith for an estimate on removing a dead tree in front of the library on the west side of the building. 

8. New Business:  

a) FY 2009-2010 Budget

The budget amendments were presented and discussed. The purpose of the amendments is to align actual expenses with the budget. Pat Coombs moved we approve the amendments as presented. Katrina Olson seconded and a roll call vote followed: Paula Baker, yes; Pat Coombs, yes; Linda Fisher, yes; Katrina Olson, yes; Elizabeth Vavrik, yes; Joshua Mikeworth, yes. Motion passed 6-0.

b) Non-Resident Fee for GY 2010-1011

The non-resident fee for fiscal year 2010-2011 was discussed. The fee for the previous fiscal year was $60 based on a calculation of the average fee paid by district residents. In order to more accurately assess the impact of changing the fee structure from a flat fee to one based on assessed home value, the issue was tabled so more information could be gathered.  

c) Annual Employee Evaluations

Joshua Mikeworth read reviews for each of the employees generated by Library Director Janet Cler. The board considered the following: 

· The current economic situation

· The significant increase in fees from Lincoln Trail Library System

· Increases in other expenses

· The increasing number of district residents being served without a comparable increase in taxes collected 

· Janet Cler’s recommendation

The board members provided input for Janet’s evaluation; Joshua Mikeworth will draft a formal written evaluation. Linda Fisher recommended a wage freeze for Fiscal Year 2010-2011. Paula Baker seconded. A roll call vote was taken: Paula Baker, yes; Pat Coombs, yes; Linda Fisher, yes; Katrina Olson, yes; Elizabeth Vavrik, yes; Joshua Mikeworth, yes. Motion passed 6-0.

Paula Baker had to leave the meeting.

d) Adopt Prevailing Wage Ordinance #10-0608

The board reviewed the prevailing wage ordinance which is to be signed by the secretary. Linda Fisher, acting as secretary in Tracy Culkin’s absense. Agreed to paid prevailing wages for job classifications for various trades I move we adopt Prevailing Wage Ordinance #10-0608 as outlined by the State of Illinois. Pat Coombs seconded and a roll call vote followed: Pat Coombs, yes; Linda Fisher, yes; Katrina Olson, yes; Elizabeth Vavrik, yes; Joshua Mikeworth, yes. Motion passed 6-0.

e) Annual Budget and Appropriation Ordinance

The board reviewed the proposed levying for $326,523.48 based on the 2009-2010 tax year. The actual levy will be presented and approved at the July 13 meeting at the Public Hearing on July 13, 2010

g) Set Board of Trustees Meeting Dates for Upcoming Fiscal Year

Suggested board meeting dates for the 2010-2011 Fiscal Year are: 

July 13

August 3

September 7

October 5

November 2

January 4

February 8

March 8

April 5

May 3

June 7

h) Action Item – Responsibilities of the Treasurer

Currently, a staff member is generating monthly payroll reports and payroll checks which presents an awkward situation for that staff member. If Liz Vavrik, the new treasurer, is willing to take on this responsibility with the President also learning the process in order to handle these responsibilities in the treasurer’s absence. Joshua Mikeworth recommended that Dianne Hoffman be hired to train the president and treasurer in these functions. Katrina Olson moved that Dianne Hoffman be retained to provide training to the president and treasurer in preparing payroll and the associated reports up to $250. Linda Fisher seconded. A roll call vote was taken: Pat Coombs, yes; Linda Fisher, yes; Katrina Olson, yes; Elizabeth Vavrik, yes; Joshua Mikeworth, yes. Motion passed 6-0.
9. Board of Trustees Executive Closed Meeting 

10. Next Meeting: July 13, 2010

11. Adjournment

Katrina Olson moved the meeting adjourned. Joshua Mikeworth seconded. The meeting adjourned at 9:30 p.m.

Respectfully Submitted,

Linda Fisher, Acting Secretary

